What is PSC?

Port State Control at work

It is known that the responsibility for ensuringtlships comply with the provisions of the releviastruments rests upon the owners,
masters and the flag States. Some flag State® failfill their commitments contained in agreedeimational legal instruments and
subsequently some ships are sailing in an unsaif@itoan, threatening the lives as well as the negnvironment. Port State control

is a system of harmonized inspection proceduregmies to target sub-standards ships with the mijiective being their eventual
elimination.

Co-operation between flag State and Port State

Having recognized that the main responsibility it the flag State on the one hand and the iitalbdr a variety of reasons of
some of flag States to meet, entirely, their oltiayes under the conventions resulting in the eristeof substandard ships it is
imperative to develop close co-operation betweag 8tates and port States.

It is a fact that the most important largest Registhave become so due to the attraction of shiifuse beneficial ownership belongs
to traditional maritime countries which again, fovariety of reasons have chosen a particulargiogtgulation as oppose to

others. Itis in the best interest of all to depeéffective Flag State/Port State interfacestHerdake of safe shipping.

Role of the International Organizations

1- International Maritime Organization (IMO)

Several IMO conventions contain regulations thainieGovernments to inspect foreign ships thatt¢fgéir ports to ensure that they
meet international (mainly IMO) requirements. Timgolves creating an administration ,a team of ayovs and inspectors ,
consequently can be expensive. But, by combinirly ather countries to form regional Port State @ureggreements these costs can
be reduced and the effectiveness of the inspeptiogramme increased. At the same time, the dalkactedl can help to target flags,
companies and individual ships that have a po@tgaécord.

The first regional agreement was created in Wed&arope in 1982 by means of the Paris Memorandubmnakrstanding on Port
State Control.

Since then other regional agreements have beep isetiatin America, Asia and the Pacific, the widribbean, the Mediterranean
and, most recently west and Central Africa agreeémen

The present momentum on the establishment of Pate Stontrol regimes in the various regions of tleldvstems from IMO
initiatives at the beginning of this decade wheith\& view to eradicating substandard ships thesdsy of the International
Maritime Origination adopted resolution A.682 (XRegional Cooperation in the Control of Ships andddarges “, as proposed by
the Secretary General of IMO to promote the esthbient of such regimes in the various regionsefabrld following the pattern
adopted by the European region through the Parmmdviendum of Understanding on Port State Control (N1® 1982.

Having established the above referred to regioB& Papabilities, which of course are operating witious degrees of success, the
next major initiative now is the establishing offPstate Control in the Indian Ocean region andh@tmoment IMO is also in
consultations with the maritime Authorities of ctrigs within the remaining regions not yet subjecspecific Port state Control
agreements. It is envisaged that during the per@@®- 2000 Preparatory Meeting aimed at the estanknt of such agreements will
take place when the above is completed full glabakrage through independent, although cooperatgipnal agreements in
various regions of the world will be achieved.

IMO Conventions
The international maritime conventions mentionethaprevious section, referred to as the relevasitiments, are as follows:
+ International Convention on Load Lines 1966, as atednand its 1988 Protocol, (LOADLINES 66/88);
% International Convention for the Safety of Life &SSOLAS), 1974, its Protocol of 1978, as amended,the Protocol of
1988, (SOLAS 74/78/88);
+ International Convention for the Prevention of Badn from Ships, 1973, as modified by the Protafdl 978, as amended
(MARPOL 73/78);
International Convention on Standards of Traini@grtification and Watch keeping for Seafarers 1@88amended (STCW
78);
Convention on the International Regulations foverging Collisions at Sea 1972, as amended (COLRBG 72
International Convention on Tonnage Measuremethghs 1969 (TONNAGE 1969);
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2- International Labour Office (ILO)
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Inspections on board ships under the Merchant 8tggiMinimum Standards) Convention, 1976 (ILO Corti@mNo. 147)
relate to:

Minimum Age Convention, 1973 (No. 138);

Minimum Age (Sea) Convention (Revised),1936 (N0, 58

Minimum Age (Sea) Convention, 1920 (No. 7);

Medical Examination (Seafarers) Convention, 1946. (I'8);

Prevention of Accidents (Seafarers) Convention01®¥b. 134) (Articles 4 and 7);

Accommodation of Crews Convention (Revised), 1948.(92);

Food and Catering (Ships’ Crews) Convention, 19N& 68) (Article 5);

Officers’ Competency Certificates Convention, 1986. 53) (Articles 3 and 4).

All complaints regarding conditions on board will investigated thoroughly and action will be takerdeemed necessary
by the PSCO. If necessary, the ship will be dethingil appropriate corrective action is taken.
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Basic of PSC?
1.General

e The prime responsibility for compliance with theuggments laid down in the international maritinoeeentions lies with
the shipowner/operator; responsibility for ensuigngh compliance remains with the Flag State.

e The member-countries in each MOU agreed to insppet@ntage of the estimated number of individoaifin merchant
ships, which enter their ports.

e IMO and ILO conventions provide the basis for irdmns under the Paris MOU.

« In general ships will not be inspected within signths of a previous inspection in a MOU port, usléere are clear
grounds for inspection.

e All possible efforts are made to avoid unduly datag or delaying a ship.

* Inspections are generally unannounced.

2. Outline of the structure of the PSC MOU's

The executive body of the PSC MOU'’s is the PorteS@dntrol Committee. It is composed of the repriegares of the participating
maritime authorities and the European Commissitie. Hort State Control Committee meets once yeat snorter intervals if
necessary.

Representatives of the International Maritime Oizggiion (IMO) , the International Labour Organizati@LO) and the European
Commission participate as observers in the meethtfse Port State Control Committee, as well asesentatives of several
cooperating maritime authorities and other regi@ugeements on port State control. The Committaésdeith matters of policy,
finance and administration and is assisted by feahbodies established within the organization.

3. Selection of ships for inpsection

Every day a number of ships will be selected fooe Btate control inspection throughout the regiomfacilitate such selection, the
MOU's central computer database, is consulted l@®Sfor data on ships particulars and for the rspafrprevious inspections
carried out within the region. If a ship has bewpected within the MOU's region during the prewaix months and, on that
occasion, was found to comply, the ship will imgiple be exempted from further inspection, untbsse are clear grounds to
warrant further investigation.

In selecting ships for inspection the MOU Authestiwill give priority to:

»  Ships visiting a port of a State, the Authoritywdfich is a signatory to the Memorandum, for thstfirme or after an
absence of 12 months or more. In the absence obppate data for this purpose, the Authoritied valy upon the
available data in the information system and insffese ships which have not been registered inrtf@mation;

e Ships flying the flag of a State appearing in tieé-year rolling average table of above-averagentiens and delays
published in the annual report of the MOU's;

e Ships which have been permitted to leave the gatState, the Authority of which is a signatorythe Memorandum, on
the condition that the deficiencies noted mustdmtified within a specified period, upon expirysefch period;

e Ships which have been reported by pilots or pathaities as having deficiencies which may prejediteir safe navigation;

e Ships whose statutory certificates on the shipisstroiction and equipment, issued in accordancetivithrelevant
instruments and the classification certificatesiehlaeen issued by an organization which is notgeized by the Authority;

»  Ships carrying dangerous or polluting goods, winiate failed to report all relevant information ceming the ship’s
particulars, the ship’s movements and concerniagitingerous or polluting goods being carried tactrepetent authority
of the port and coastal State;

e Ships which are in a category for which expandsgdéction has been decided.

e Ships which have been suspended from their classafety reasons in the course of the precedingsixths.

4. Who boards a ship to carry out Port State Contr®

Port State control is carried out by a Port Staietf@| Officer (PSCO). The PSCO is a properly diedi person, authorized to carry
out Port State control inspections in accordandk thie MOU's and relevant instruments, by the nragtauthority of the Port State
and acts under its responsibility. All PSCOs camyidentity card, issued by their maritime authesit

Training seminars for PSCOs are organized to erefteetive and harmonized inspection procedureschvhare followed throughout
the MOU'’s regions. These seminars keep PSCOs imfdwh new technical developments and amendmeiitetOU’s.




5. Types of inspection

Initial:

36 Certificates & Documents (Crew and ship’s ctindiincluding engine room and accommodation miegésnational standards)
Detailed:

In absence of valid certificates / documents @a€Ground that ships condition does not meetritegriational standards
Expanded- once a year:

e Passenger ships:

e Gas and chemical tankers older than 10 years

e Bulk carriers, older than 12 years

« OQil tankers, 5 years or less from the date of jplgasut in accordance with MARPOL 73/78

Suspended:

In exceptional circumstances where, as a restiteoinitial control and more detailed inspectidre bverall condition of a ship and
its equipment, also taking the crew and its livamgl working conditions into account, is found tosbie-standard, the Authority may
suspend an inspection until the responsible panaes taken the steps necessary to ensure thsttitheomplies with the
requirements of he relevant instruments.

6. Port State Control inspection procedures

A Port State control visit on board a ship will madly start with, as a minimum and to the extergliapble, examination of the

following documents
1. International Tonnage Certificate (1969);

Passenger Ship Safety Certificate;

Cargo Ship Safety Construction Certificate;

Cargo Ship Safety Equipment Certificate;

Cargo Ship Safety Radio Certificate;

Exemption Certificate;

Cargo Ship Safety Certificate;

Document of Compliance (SOLAS 74, regulation I1-3/54

Dangerous Goods Special List or Manifest, or DedaBtowage Plan;

0. International Certificate of Fitness for the Cageaof Liquefied Gases in Bulk, or the Certificate=ithess for the Carriage

of Liquefied Gases in Bulk, whichever is appropriate

11. International Certificate of Fitness for the Caggaof Dangerous Chemicals in Bulk, or the Certifoaf Fitness for the
Carriage of Dangerous Chemicals in Bulk, whichese@ppropriate;

12. International Oil Pollution Prevention Certificate;

13. International Pollution Prevention Certificate fbe Carriage of Noxious Liquid Substances in Bulk;

14. International Load Line Certificate (1966);

15. International Load Line Exemption Certificate;

16. Oil Record Book, parts | and II;

17. Shipboard Oil Pollution Emergency Plan;

18. Cargo Record Book;

19. Minimum Safe Manning Document;

20. Certificates of Competency;

21. Medical certificates (see ILO Convention No. 73);

22. Stability information;

23. Safety Management Certificate and copy of Documé@ompliance (SOLAS chapter 1X);

24. Certificates as to the ship's hull strength andhimeey installations issued by the classificationisty in question (only to
be required if the ship maintains its class withassification society);

25. Survey Report Files (in case of bulk carriers dtamkers in accordance with resolution A.744(18));

26. For Ro-Ro passenger ships, information on the A& matio;

27. Document of authorization for the carriage of grain

28. Special Purpose Ship Safety Certificate;

29. High-Speed Craft Safety Certificate and Permit pe@te High-Speed Craft;

30. Mobile Offshore Drilling Unit Safety Certificate;

31. For oil tankers, the record of oil discharge maniitg and control system for the last ballast voyage

32. The muster list, fire control plan and damage cdmuiiam;

33. Ship's log-book with respect to the records ofstesid drills and the log for records of inspecto maintenance of life-
saving appliances and arrangements;

34. Procedures and Arrangements Manual (chemical tajiker

35. Cargo Securing Manual,

36. Certificate of Registry or other document of nadility;

37. Garbage Management Plan;

38. Garbage Record Book;

39. Bulk carrier booklet (SOLAS chapter VI regulation @hd

40. Reports of previous port State control inspectibns.
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In addition the PSCO conducts a general inspecti@@veral areas on board to verify that the oVeraldition of the ship (including
the engine room and accommodation, and includingemc conditions) complies with that required hg various certificates.

If valid certificates or documents are not on boardf there are ‘clear grounds’ to believe tha tondition of a ship, its equipment
or its crew does not substantially meet the requémgs of a relevant convention, a more detailegeiason will be carried out.

If the ship is found to comply, the PSCO will issau&lean’ inspection report to the master of thipsNext, the data of the
respective ship and the inspection result willdeorded on the MOU'’s central computer database.

For the purpose of control on compliance with oardooperational requirements, examples of “cleaugds” are, amongst others,
the following:

e Areport or notification by another Authority;

e A Report or complaint by the master, a crew memiieany person or organization with a legitimateiast in the safe
operation of the ship, unless the Authority conedrdeems the report or complaint to be manifestfpunded.

e The ship has been accused of an alleged violatitimegbrovisions on discharge of harmful substancesfluents;

e The ship has been evolved in a collision, groundingtanding on its way to the port;

e The emission of false distress alerts not followggtmper cancellation procedures;

e The ship has been identified as priority case fepéttion;

e The ship is flying the flag of a non-party to relavastruments ;

»  During examination of the certificates and docuragimaccuracies have been revealed or have notdveparly kept or
updated.

Furthermore, control on compliance with on boardrafional requirements may be included in the cbptrocedures, particularly if
the PSCO has reason to believe that the crew deratessinsufficient proficiency in that area.

7. Grounds for a more-detailed inspection

Clear grounds for a more detailed inspection armrayst others:

e areport or notification by another authority;

e areport or complaint by the master, a crew mendreainy person or organization with a legitimateiast in the safe
operation of the ship, unless this complaint isudiedeemed to be unfounded;

e Other indications of serious deficiencies.

In addition there are requirements for expandegdations for bulk carriers and tankers above aireage and for passenger ships.
With regard to complaints received from mastersrew members the Port State control authority kéegisuch complaint has the
obligation not to disclose the source of informatitm other words masters or crew members willfaog risk of reprisal.

8. Minimum manning standards

The guiding principle for Port State inspectionttd tnanning of a foreign ship is to establish canfty with the Flag State’s safe
manning requirements. Where this is in doubt tlag Htate will be consulted. Such safe manning reménts stem from:

» several of the relevant instruments;
* contents of Minimum Safe Manning Document (IMO Reson A.481(XIl), Annex 1);
*  Guidelines for the Application of Principles of 8dflanning (IMO Resolution A.481 (XII), Annex 2).

If the extent of the manning deficiency is suchicasender the ship clearly unsafe for the intend®dhge or service, the ship will be
detained.

The Port State will contact the Flag State if:

a. The actual number or composition of the crewsdae conform to the minimum safe manning documant;

b. If the ship does not carry a minimum safe maguiocument or equivalent.

If the actual crew number and composition is noulght into accordance with the safe manning doctithenship will probably be
detained. If the Flag State does not respondwiiilife considered as a clear ground for a moraitéet inspection, with a strong
likelihood of detention.




9. Deficiencies, detection and rectification

When deficiencies are found during the inspectibe,nature of the deficiencies and the correspanaation taken are filled in on
the inspection report. Some examples of actionsntake: ‘master instructed to rectify deficiencyobe departure’, ‘ship detained’,
‘flag State informed’, etc.

In principle, all deficiencies must be rectifieddre departure of the ship. It is up to the profasal judgement of the PSCO to
decide that he has to board the ship on a secara$ion to check personally if all deficiencies handeed been rectified.
The following are the main criteria for the detentaf a ship:

e aship which is unsafe to proceed to sea will liaided upon the first inspection, irrespectivehaf time the ship is
scheduled to stay in port;
« The deficiencies on a ship are so serious thatwhiéhave to be rectified before the ship sails.

In case deficiencies are clearly hazardous tosdiealth or the environment, the maritime authesitvill ensure that the hazard is
rectified before the ship is allowed to proceedda and for this purpose they will either detagwassel or issue a formal
prohibition of a ship to continue an operation. Hieg State will be notified as soon as possible.

If deficiencies cannot be remedied in the porthgpiection, the maritime authority may allow thepdioi proceed to another port,
subject to any appropriate conditions determinethbymaritime authority of the port of departuréhva view to ensuring that the
ship can so proceed without unreasonable dangaféty, health or the environment. In this casallavi-up inspection will
normally be carried out in this respective port.

In the event of a detention of a ship, the PSCOnwile information on the owner or operator of tleasel at the time of the detention.
The master will be asked to sign to confirm thisiniation.

When a ship has been detained all costs accrudtklport State to inspect the ship will be charieithe owner or the operator of
the ship or to his representative in the port State

The detention shall not be lifted until full paymdais been made or a sufficient guarantee has lpeamfgr the reimbursement of
the costs.

The owner or the operator of a ship has a righppgal against a detention decision taken by theRate authority. An appeal will
not however result in the detention being immediditted.

On the conclusion of an inspection, the mastehefship will be provided with a document, whichlwildicate the results of the
inspection and details of any action required toaen.

10. Information exchange

Whether or not deficiencies are found, all detidsn each inspection report are entered in an asbhiViOU’s central computer
database. This database can be accessed by allrptrte MOU'’s region to consult inspection filesjnsert new inspection reports
or to use the electronic mail facility.
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